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Uni versity of South Carolina
BOARD OF TRUSTEES
April 7, 2009

The University of South Carolina Board of Trustees nmet on Tuesday, April 7, 2009,
at 1:50 p.m in the 1600 Hanpton Street Board Room

Trustees present were: M. Mles Loadholt, Chairman; M. Samuel R Foster 11, Vice
Chairman; M. Herbert C. Adans; M. Chuck Allen; M. Janmes Bradley; M. J. Egerton
Burroughs; M. Mark W Buyck, Jr.; Dr. C. Edward Floyd; M. WIlliam C Hubbard; M.
WIlliamW Jones, Jr.; M. Toney J. Lister; M. Mchael J. Mungo; Ms. Ary E. Stone; M.
John C. von Lehe, Jr.; and M. Eugene P. VWarr, Jr. Trustees absent were: M. Arthur S.
Bahnnmul l er; Ms. Darla D. Moore; Dr. James H Rex; M. Mack |. Wittle, Jr.; and M.

O hniel H Wenges, Jr. The student representative, Ms. Meredith Ross, was al so present;
the faculty representative, Dr. Robert G Best, was absent.

O hers present were: President Harris Pastides; Secretary Thonmas L. Stepp;
Executive Vice President for Acadenmic Affairs and Provost [Interim and Vice President
for Planning Wlliam T. Moore; Vice President for Information Technol ogy and Chi ef
Information OFficer WIlliamF. Hogue; InterimVice President for Advancerment M chelle D
Dodenhof f; Vice President for Student Affairs and Vice Provost for Academnic Support
Dennis A Pruitt; General Counsel Walter (Terry) H Parham Special Assistant to the
President J. Cantey Heath; USC Campus Dean, South Carolina College of Pharmacy, Randall
C. Rowen; Dean of the College of Arts and Sciences Mary Anne Fitzpatrick; Dean of the
Col I ege of Nursing Peggy O Hew ett; Dean of the College of Social Wrk Dennis Pool e;
Vice Provost for Faculty Devel opment Christine W Curtis; Vice Provost for Acadenic
Affairs and the Dean of Undergraduate Studies Helen |I. Doerpinghaus; InterimAssociate
Dean for Acadenic Affairs, College of Nursing, Mary Foster Cox; Associate Dean in the
School of Music Andrew D. Gowan; Director of Athletics Eric C. Hynan; Associate Vice
President for Business and Facilities Helen Zeigler; Director of the Alumi Association
Marsha D. Cole; Director of Facilities, Division of Business and Finance, Thomas D.
Quasney; Executive Associate Athletics Director for External Affairs, Kevin O Connell;
Associate Athletics Director for Facilities and Operations Jeff Davis; Chief Financial
Oficer, Departnent of Athletics, Jeff Tallant; Deputy Athletics Director Marcy Grton;
Deputy Director of Vehicle Managenent and Parking Services Derrick E. Huggins; dinical
Assi stant Professor in the Departnment of Educational Studies, College of Education, Donna
M G bson; Professor in the Departnent of History Daniel C. Littlefield; Special
Assistant to the President and Athletics Director John D. Gregory; Director of Public

I nformation, USC Lancaster, Shana Funderburk; Project Manager, Division of Canpus
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Pl anni ng and Construction, Ann Derrick; Director of Periodicals, University Publications,
Chris Horn; Associate Director of Governmental Affairs and Legislative Liaison Casey
Martin; Director of Governnental and Community Rel ations and Legi sl ative Liaison Shirley
D. MIls; Past President of the Student Governnment Association Andrew T. Gaeckle; The
Rev. Frank W Anderson, Lutheran Canpus Mnistry; Director of Media Relations, D vision
of University Advancement, Margaret Lanb; University Technol ogy Services Production
Manager, Justin Johnson; and Board staff menbers Terri Saxon, Vera Stone, and Karen
Tweedy.

Chai rman Loadholt called the nmeeting to order and stated that notice of the neeting
had been posted and the press notified as required by the Freedom of Information Act; the
agenda and supporting materials had been circulated to the nenbers; and a quorum was
present to conduct business.

Chai rman Loadholt wel comed everyone and especially wel comed Trustee Eneritus Billy
Whitney. He invited Board nenbers and nenbers of the University famly to introduce
thensel ves. Ms. Lanb indicated that no nenbers of the media were in attendance.

At Chai rman Loadholt’s request, The Rev. Frank W Anderson, Lutheran Canpus
M nistry, delivered the Invocation.

Chai rman Loadholt stated that there were personnel matters relative to
recomendati ons for honorary faculty titles, MJSC Pharmacy tenure recomendati ons,
honorary degree nom nations, as well as gift nami ng opportunities, which were appropriate
for discussion in Executive Session.

Chai rman Loadholt called for a notion to enter Executive Session. M. Adams so
noved and M. Burroughs seconded the notion. The vote was taken and the notion carried.

Chai rman Loadholt invited the followi ng persons to remain: President Pastides,
Secretary Stepp, Dr. Mwore, Dr. Pruitt, Dr. Hogue, Ms. Dodenhoff, M. Parham M. Heath,

M. Gegory, Ms. Martin, Ms. MIIls, M. Lanb, Ms. Saxon, Ms. Stone and Ms. Tweedy.
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Return to Open Session

l. APPROVAL OF M NUTES: The followi ng nine sets of minutes had been circul ated

by mail to the Board for review and were presented for approval

A Bui | di ngs and Grounds Conmittee, February 20, 2009

B. Executive Committee, February 20, 2009

C. Board of Trustees, February 20, 2009

D. Intercollegiate Athletics Cormmittee and Buil di ngs and G ounds

Committee Joint Meeting, February 20, 2009

E. Ad Hoc Committee on Strategic Planning, March 2, 2009
F. Fiscal Policy Committee, March 20, 2009
G Health Affairs Committee, March 20, 2009

Academ ¢ Affairs and Faculty Liaison Committee, March 20, 2009
l. St udent - Trustee Liaison Conmittee, March 20, 2009
Since there were no additions, deletions or corrections to the mnutes, they stood
approved as distributed.

. COW TTEE REPORTS:

A Ad Hoc Committee on Strategic Planning:
(The Honorable Mack I. Wittle, Jr. reported)

The Ad Hoc Committee on Strategi c Planning net on Monday, March 2, 2009, in order
to review the current status of strategic planning at the University and to determi ne an
agenda of topics to be presented at a Board of Trustees strategic planning retreat on
March 8'" and 9N

Initially, President Pastides planned to discuss his vision concepts for the
University as well as highlight the ways in which the University was addressing strategic
pl anni ng by discussing in particular Focus Carolina - a conprehensive, systemw de
strategic planning initiative - during the opening session on Sunday afternoon, entitled
“Vision for the Future.”

The second section — “Transforning the University Systemi — will cover |onger range
Uni versity goal s and ambitions.

On the followi ng day, Dr. Ted Mbore, who will |ead the opening session, will talk
about the specific ramfications of the strategic plan including netrics, dashboards and
peer aspirants.

Following Dr. Moore’s presentation, M. Rick Kelly will outline the budgetary
requi rements to inplenment the vision within the constraint of recent extensive state
budget cuts.

And, finally, President Pastides will conclude with comrents about a University
capi tal canpai gn and raising resources beyond the federal governnent proposed Stinulus

Bill.
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He stressed the inportance of frank and open discussions and a strong consensus
about what the University will deternmine and how it will be neasured to ensure optinum
transparency between the adm nistration and the Board of Trustees.

The Retreat was held as planned and everyone seened to indicate that it was usefu
and a good step in the strategic planni ng process.

B. Fiscal Policy Conmittee:
(The Honorabl e Eugene P. Warr, Jr. reported)

The Fiscal Policy Commttee met on March 20'". M. MCoy stated that the follow ng
audits had been resolved since the last neeting: College of Pharnmacy; USC Lancaster; and
Transportation Services. There were no active itenms on the tracking report.

Conprehensive audits of the foll owi ng areas were presented:

1. USC Press: There were two findings. The first dealt with the
fact that the publishing software used to manage the order fulfillment process was not
integrated with the University’s general |edger accounting system and no reconciliation
of the two systens was being performed. Once brought to the Departnent’s attention, a
nmont hly reconciliation process of the two systens was put into place.

The second finding dealt with the issues of non-conpliance with the University’'s
purchasing card policies and procedures related to purchases made with the University
i ssued VI SA purchasing card. The Departnment was in the process of addressing those

i ssues.

Fol | owi ng di scussion related to the Press’s profit/loss ratio, the Committee requested
that a conparison of that ratio with other universities be prepared.

2. USC Upstate: There were eight findings. The first dealt with
violations of the University's purchasing card policies and procedures related to the use
of the University issued VISA cards.

The next five findings were in the Upstate Athletics Departnent and dealt with:

t he personal purchase of airline tickets on the University issued purchasing card;

out standi ng travel advances totaling $63,240.39; a lack of witten contracts for
athletics event ticket sales and concession sal es; coaches’ contracts; and corporate
sponsorshi ps through the Departnent’s relationship with the Carolina Piednmont Foundation

The seventh finding dealt with two instances in which fee waivers were granted
wi t hout proper approval

The eighth audit finding involved Parking Services Ticket Collection. As of
June 30, 2008, outstanding parking fines totaled $69, 481, of which $54,394 was attri buted
to fines fromtag nunbers that did not match student records.

USC Upstate was in the process of addressing these eight audit findings.

3. Postal Services: M. MCoy reported that there were no findings,

that USC Postal Services was a very hard working, efficient organization and did an
excel l ent j ob.
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4, Honors Coll ege: This was the College’'s first audit, and there

were two findings. The first dealt with several inproper procedures relative to the use
of the University issued VISA purchasing card. The second finding invol ved Dual
Enmpl oyment. The Honors Col | ege was working to resolve these findings.

In addition, President Pastides reported on the recent additional two percent cut
in State Appropriations; anpbunting to $2.8 nillion dollars fromthe Col unbi a Canpus,
i ncl udi ng the School of Medicine, and $3.5 mllion dollars systemw de. The total cut in
state funding thus far this fiscal year was approxi nately 25 percent, not including the
2.8 percent cut heading in to the current fiscal year

The President anticipated that the recent cut could be handled centrally on the
Col unbi a canmpus, as a result of decisions nmade earlier in the year relative to the units
and the University's operations. However, the other four-year and the two-year canpuses
woul d have to make the cuts, ranging from $16, 700 at USC Union, to $226,275 at USC
Upst at e.

C Health Affairs Conmmittee:
(The Honorable John C. von Lehe, Jr. reported)

The Health Affairs Conmittee net on Friday, March 20'". Dr. DiPiro provided a
status report on the South Carolina College of Pharnacy [ SCCP]

Foll owi ng the report, the Committee requested data on the nunber of graduates who
stayed in South Carolina versus those who |left the state; a cost/benefit analysis on the
SCCP to highlight the fiscal effects of the nerger, in addition to the efficiency and
quality inprovenents created by the nerger; and a profit/loss statement of the Coll ege of
Pharmacy at USC had it not merged with the Medical University of South Carolina, and as
it was currently as part of the SCCP

Also in the neeting, the tentative date of Thursday, April 23'% was set for a half
day tour of both campuses of the USC School of Medicine. Secretary Stepp was asked to
emai |l the full Board, in addition to the Health Affairs Conmittee, to confirmtheir
availability for that date.

D. Student - Trustee Liaison Committee:
(The Honorable Amy E. Stone reported)

The Student-Trustee Liaison Conmittee net on Friday, March 20!

Dr. David Hunter, Director of Academnm c and Student Support Services, gave an
overview of the departnent’s mission as well as a detailed report of the System Student
experi ence whi ch was based on qualitative research conducted with a focus group. This
study | ooked at why they nigrated to the Col unmbi a canpus; their expectations of USC
Col unbi a; conparative experiences between the previous canpus and USC Col unbi a; and

suggested advice to future “change of canpus” students.
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Exanpl es of services provided to transition students include Transfer Mentoring,
Ganecock Connection and Canpus Presentations. Dr. Hunter also advised that he was on
“Facebook.”

Dr. Hunter shared statistics on canpus transfers. He noted that in the fall of
2008, a total of 41,518 students were registered in the USC System
In the fall of 2007, 380 students noved fromthe University canmpuses to Colunbia. This
m gration represented 58 percent of novenent within the state to all South Carolina
Publ i c baccal aureate institutions. An additional 211 students noved to the Col unbia
canpus in spring 2008 for a total of 621 during the 2007-2008 academ c year.

In closing, Student Governnent Association representatives fromthe University System
reported on activities at their respective canpuses.

E. Academi ¢ Affairs and Faculty Liaison Conmittee
(The Honorable WIliam W Jones, Jr. reported)

The foll owi ng personnel matters had received all appropriate academ ¢ and
adnmi ni strative approvals and were presented wi thout objection to the Acadenmic Affairs and
Faculty Liaison Committee on Friday, March 20'" and, where appropriate, to the full Board
in Executive Session.

1. Honorary Faculty Titles: Eighteen requests for honorary faculty

titles were mailed with the materials for this nmeeting. The follow ng individuals wll
be awarded titles effective with their retirenent:

For the title Distinguished Professor Enerita:

a. Pr of essor Sharon Cherry

b. Pr of essor M ri am Fr eenan

For the title Distinguished Professor Eneritus:

a. Prof essor Mac Brown

b. Prof essor Janes W Brown

C. Pr of essor Lyl e Canpbel |

d. Prof essor Jim Ferrell

e. Pr of essor Donal d Kni ght

f. Prof essor Ri chard Robi nson

g. Pr of essor Davi d Schwei ger

h. Prof essor M B. U ner

i Prof essor Al an W eder

j- Prof essor Harry H Wi ght
For the title Professor Enerita:

a. Prof essor JoAnne Her man

b. Pr of essor Shevaun Wt son
For the title Professor Eneritus:
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a. Pr of essor Ed Babin

b. Pr of essor Dan Cooke

For the title Librarian Eneritus:

a. M. Roger Mortimer

b. M. Robert Skinder

On behal f of the Academic Affairs and Faculty Liaison Committee, M. Jones noved
approval of these eighteen honorary faculty titles as presented. M. Adans seconded the
notion. The vote was taken and the notion carried.

2. MUSC Phar macy Tenure Recommendations: As required in the nost

recently approved South Carolina College of Pharmacy [ SCCP] Menorandum of Under st andi ng,
tenure granted to a faculty nmenber by one of the menber universities will be recognized
by the second nmenber institution. A list of fifteen full-tinme, tenured, MJSC-canpus
faculty in the SCCP was included in nmeeting materials. It was requested that the list be
recogni zed by the USC Board of Trustees.

On behal f of the Academic Affairs and Faculty Liaison Coomittee, M. Jones noved approval
to recognize the MJUSC SCCP faculty as listed in the nmeeting materials. M. von Lehe
seconded the notion. The vote was taken and the notion carried.

3. G ft Naming Opportunity: The Academic Affairs and Faculty

Li ai son Conmmittee considered the follow ng nanmi ng upon recommendati on of The G ft Nam ng
Qpportunities Comrittee: “The C. Warren Irvin, Jr. and Josephine B. Irvin Departnent of
Rare Books and Special Collections Library” - University Libraries.

On behal f of the Academic Affairs and Faculty Liaison Conmittee, M. Jones noved
approval of this Gft Nanming Opportunity as presented. M. Allen seconded the notion.
The vote was taken and the notion carried.

4, New Program Proposals: The follow ng three new program proposal s

had received all appropriate approvals and were presented to the Conmittee w thout
obj ecti on.

a. Graduate Certificate in Counsel or Education: Career
Devel opment Facilitator, College of Education, USC Col unbi a

b. Master of Arts in Teaching degree with a major in Misic,
School of Misic, USC Col unbi a

C. Non- Degr ee Pre-Pharmacy Major, South Carolina College
of Pharnacy, USC Col unbi a

On behal f of the Academ ¢ Affairs and Faculty Liaison Committee, M. Jones noved
approval of these three program proposals as described in the neeting materials. M.
Hubbard seconded the notion. The vote was taken and the notion carried.

5. New I nstitute Proposal: The College of Arts and Sci ences was

requesting the establishnment of the Institute for African Anerican Research. It had

recei ved all appropriate approvals.
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On behal f of the Academi ¢ Affairs and Faculty Liaison Comrittee, M. Jones noved approva
of the establishment of the Institute for African Anerican Research as described in the
nmeeting materials. M. Warr seconded the notion. The vote was taken and the notion
carried.

6. Nanme Change Proposal: Interdisciplinary Mathematics Institute:

The Coll ege of Arts and Sciences was requesting to change the nane of the
I ndustrial Mathematics Institute to the Interdisciplinary Mathematics Institute.

On behal f of the Academic Affairs and Faculty Liaison Conmttee, M. Jones noved
approval to change the nanme of the Industrial Mithematics Institute to the
Interdisciplinary Mathematics Institute as described in the neeting materials. M.
Foster seconded the notion. The vote was taken and the notion carried.

7. New Prof essorships: Coll ege of Engineering and Conputing: The

Col | ege of Engi neering and Conputing was requesting the establishment of three new
pr of essorshi ps to be funded by endownent funds within the Coll ege.

On behal f of the Academic Affairs and Faculty Liaison Commttee, M. Jones noved
approval of the establishnent of these three new professorships as described in the
neeting materials. M. Buyck seconded the notion. The vote was taken and the notion
carried.

In addition, Dr. WIIliam Hogue, Vice President for Information Technol ogy,
presented a report on the SC LightRail initiative, a high speed optical network for
i nking researchers, educators, and students via di stance education to anywhere in the
wor | d.

Dr. Hogue stressed that SC LightRail was inportant to the University of South
Carolina. In the area of distance education it was a backbone for extending nobile
access to Carolina students, faculty and staff as well as community menbers. It was al so
anticipated that SC LightRail will take on sone of the nost difficult problens in the
state regarding health care and health care delivery.

In the future, it was projected that SC LightRail will be extended to other
educational institutions, to health care providers around the state and to research
or gani zati ons.

F. Ad Hoc Committee on Devel opnent:
(The Honorabl e Sarmuel R Foster reported)

The Ad Hoc Committee on Devel opnent net earlier today.
M chel | e Dodenhoff reported on the national econonic environnent as it related to
fundrai sing. Mst universities, particularly those in nmulti-billion canpaigns, were
experiencing significant declines in fundraising. Carolina was projecting a decline in
fiscal year 2009 but because there were several gifts being worked on it was hard to

pi npoi nt exactly where we wll |and.
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Ms. Dodenhoff reported on the exceptional work being done by our President and
first Lady in the area of fundrai sing.

Ms. Dodenhoff concluded by sharing the national awards recently won by the
Uni versity’'s Devel opment office.

G Bui | di ngs and Grounds Conmittee:
(The Honorable Toney J. Lister reported)

The Buil di ngs and Grounds Committee nmet earlier today, and the following itens
requi re Board approval

1. Items Requiring Board Approval:

a. Proj ect Approvals (Phase |):

i Farmers’ Market Devel opnent: This project was to

devel op 50 acres of property previously owned by the Department of Agriculture into USC
athletic event parking to include significant |andscaping, traffic control el enents,
par ki ng, drai nage, wal kways and |i ghti ng.

The anti ci pated budget for the project was $15.5 million. Approval was requested
to fund only the initial design and devel opnent of a cost estimate for the project.

On behal f of the Buildings and Grounds Conmittee, M. Lister noved to establish
this project for Phase | Design with a budget of $235,000 to be funded with Athletic
Funds. Dr. Floyd seconded the notion. The vote was taken and the notion carried.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

ii. Renoval of Asbestos from Jones PSC. This project was

to renove the friable, sprayed-on fire proofing above the ceilings on the north and
basenent portions of Jones PSC, which contained asbestos and were del ami nating and
falling onto the top of the ceiling.

The antici pated budget for the project was $3.3 million. Approval was requested to fund
only the initial design and devel opment of a cost estimate for the project.

On behal f of the Buildings and Grounds Conmittee, M. Lister noved to establish
this project for Phase | Design with a budget of $50,000 to be funded with Institutiona
Capital Project Funds. M. Adans, M. Burroughs and Chairnman Loadholt seconded the
notion. The vote was taken and the notion carri ed.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

b. Proj ect Approvals (Phase |1):

i Preston College Fire Protection Renovation: This

project was to install a fire protection systemin Preston College, which housed the
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Preston Residential College Program The Phase | Design of the project, approved in
April 2008, had been conpl et ed.

On behal f of the Buildings and Grounds Conmittee, M. Lister noved to fund Phase |
Construction for $1,300,000 for a total project budget of $1,500,000 to be funded with
Housi ng Operating Funds. Ms. Stone seconded the notion. The vote was taken and the
notion carri ed.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

ii. Patterson Hall Renovation: The project will replace

worn finishes and systens, reconfigure space to neet student preferences, and will
address code upgrades. Wrk will include converting student roonms to a suite-style
arrangenent and creating additional office space for Housing Administration. Structura
nodi fications to address seisnic code issues and the installation of a fire protection
systemare also included in the project.

On behal f of the Buildings and G ounds Conmittee, M. Lister noved to fund Phase |
Construction for $34,900,000 for a total project budget of $38,100,000 to be funded with
Housi ng Operating Funds. M. Jones seconded the notion. The vote was taken and the
notion carri ed.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

iii. Coaches Support Building - Athletics: The Phase

Desi gn of the project, approved in April 2008, had been conpleted. The project was to
construct a 60,000 square foot facility with offices for coaches as well as support
departments and adm ni stration

Construction was planned to begin in March of 2010 with conpletion in April of
2011.

On behal f of the Buildings and Grounds Conmittee, M. Lister noved to fund Phase |
Construction for $17,000,000 for a total project budget of $19, 000,000 to be funded with
Athl eti c Revenue Bonds. M. Buyck seconded the nmotion. The vote was taken and the
notion carri ed.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

iVv. Athl etic Garage and Mai ntenance Facility: The Phase

| Design of the project, approved in April 2008, had been conpleted. The project was to

construct a parking facility for the Athletic Village that will house approximately 368
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vehi cles, and a mmi ntenance and storage facility for the grounds operations on the | ower
| evel .

Construction was planned to begin in 2010.

On behal f of the Buildings and Grounds Conmittee, M. Lister noved to fund Phase |
Construction for $8,200,000 for a total project budget of $8,800,000 to be funded with
Athl eti c Revenue Bonds. M. Hubbard seconded the notion. The vote was taken and the
notion carri ed.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

V. Athletic Village Infrastructure Construction: The

Phase | Design of the project, approved in April 2008, had been conpleted. The project
infrastructure will support the new devel opnent at the Athletic Village, and centra
pl ant upgrades to provide additional capacity.

On behal f of the Buildings and Grounds Conmittee, M. Lister noved to fund Phase |
Construction for $15,400,000 for a total project budget of $16, 600,000 to be funded with
Athletic Revenue Bonds. M. Adans seconded the notion. The vote was taken and the
notion carri ed.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

Vi . Athletic Spring Sports Venues: The Phase | Design of

the project, approved in April 2008, had been conpleted. The project was to construct 12
hard-surface tennis courts, associated spectator structure, and restroomfacilities. The
project also included construction of the connection entry plaza to the pedestrian spine
as well as denmplition of the existing baseball field, Spring Sports Center, and Roost
Buil dings A, B, and D

On behal f of the Buildings and G ounds Conmittee, M. Lister noved to fund Phase |
Construction for $4,600,000 for a total project budget of $5,300,000 to be funded with
Athletic Revenue Bonds. M. Warr seconded the notion

Dr. Floyd comented that the University debt, upon conpletion of the Farnmers Market
renovation of $15.5 mllion, would total $135.2 million with annual paynents of $9.4
mllion. He asked that the University nove forward with caution regarding the
accumul ation of additional debt. The vote was taken and the notion carried.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

c. O her Approval s:
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i Thomas Cooper Library Roof Repl acenent: The Thonmas

Cooper Library was USC' s nmain Library and an inportant center of academic life. The roof
repairs required the total replacenent of 40,000 square feet of roof system and the
renoval and replacenment of all failed drain lines.

On behal f of the Buildings and Grounds Conmittee, M. Lister noved to establish
this project with a budget of $493,000 to be funded with Institutional Capital Project
Funds. M. Foster seconded the notion. The vote was taken and the notion carri ed.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

ii. Russel | House Ballroom Renovation: This project wll

renovate the Russell House Ballroomby installing nmulti-nedia presentation equipnent in
each of the three neeting spaces that can be conbined to create the ballroom

Construction will begin in Decenber 2009, with conpletion anticipated in Spring
2010.

On behal f of the Buildings and Grounds Conmittee, M. Lister noved to establish
this project with a budget of $495,000 funded with Institutional Capital Project Funds.
M. Hubbard seconded the notion. The vote was taken and the notion carried.

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anmount of proceeds of the tax-exenpt bond
i ssue.

d. O her Busi ness:

i Thomas Cooper Library Enmergency Safety Repairs:

Over the years the Library's exterior materials have deteriorated. The nmarble cl ad
col ums and roof drainage systemleak, resulting in rust and deterioration of the marble
connections. This project will repair the primary exterior concerns; marbl e cl adding
attachment rework, plaza waterproofing and paving material replacenent, brick base veneer
renoval and repl acement, safety railing addition, and proper water run-off changes.

The plaza deck surrounding the Library was desi gned for heavy pedestrian traffic.
Due to safety concerns, renoval and re-installation of the panels as well as the rework
of the deck waterproofing and the veneer brick failures on the base were proceeding as an
enmergency procurenent. The project was budgeted at $3.5 nmillion funded with | CPF
(I'nstitutional Capital Project Funds).

No action was required by the Commttee, the report was for infornmation

The University hereby declares its official intent, pursuant to Federa
Regul ations, to reinburse itself fromthe anount of proceeds of the tax-exenpt bond

i ssue.
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ii. G ft Naming Opportunities: The followi ng gift nam ng

opportunities were presented in Executive Session w thout objection:

(a) USC Col unbi a - School of Law.

(1) “The Nel son Mullins Riley & Scarborough,
LLP Student Lounge”

(2) “The Stephen and DeAndrea Benj amnin
Facul ty Lobby”

(3) “The W | oughby and Hoefer, P. A Library
Speci al Coll ecti ons Roont

(4) “The John M Bl eecker, Jr. '60 & Anne
Frances Bl eecker '91 Large Library Study
Ar ea”

(5) “The Honorable Randall T. Bell Library
Carrel”

(6) “The Culp, Elliott & Carpenter Student
Organi zati on Wrk Roont

(7) “The Collins & Lacy Courtyard Patio”

(8) “The Law C ass of 2009 Student Meeting
Roont

(b) Coll ege of Arts & Sciences:

- “The Caroline Belser Ginball d assroont
On behal f of the Buildings and G ounds Conmittee, M. Lister noved to approve the
gi ft nam ngs as recomended by the G ft Nami ng Opportunities Conmittee. M. Jones
seconded the notion. The vote was taken and the notion carried.

2. Devel opnment Foundation Report: M. Richard H Rockafell ow,

Director of the Devel opnent Foundation, provided updates on the foll owi ng Foundati on
projects: exchange of Onewood Farm and Bl ossom Street properties, Weeler Hill

properties, and Inn at USC

H. Executive Conmittee:
(The Honorable M1 es Loadholt reported)

The Executive Committee net earlier today and approved a gift agreenent with Susan
G bbs Robi nson who donated to the University the Catesby volumes - a first edition two
vol ume set entitled Natural History of the Carolinas, Florida, and the Bahamas, which was
publ i shed between 1731-1743 with 220 hand-col ored pl ates, and hand-col ored map whi ch was
val ued at $650, 000.

1. REPORT OF THE ALUMNI ASSOCI ATI ON:  Chai rman Loadholt called on Ms. Stone who

initially thanked those Board nenbers who had participated in the recent events with
state legislators. The reception at the Carolina Baseball Stadi um provided an
opportunity to talk casually and informally with senators and representatives and also to
showcase the new facility.

| -97

040709.PDF



The foll owi ng day the Alumi Association hosted its annual Carolina Day at the
St at ehouse. Nearly half of the Board nmenbers were able to participate in the event.

Ms. Stone noted that w thout a doubt the current group of advocates was the strongest
t hey had had since the program began five years ago. There were representatives from
each of the canpuses, nenbers of the Student Governnment Association and a strong
contingent of approximately 300 alumi. During the follow ng week the “University
network” contacted the Governor to express their opinions about use of the federa
stimulus funds; within a 24 hour period the response had been overwhel m ng

Ms. Stone al so discussed the Alumi Association's partnership with the canpus
bookstore during Grad Fair - an event where seniors can take care of everything they need
for graduation. This spring 1,435 new graduates joined the Alumi Association in
conparison to 275 last spring and 350 last fall. She stressed the inportance of building
University loyalty early.

In five weeks, the second “May Carolina” - spring alumi weekend which woul d
hopefully grow into an inportant reunion tradition - would be held. Ms. Stone advised
that the schools and coll eges were very supportive and this year’s offerings woul d
i ncl ude dances, baseball, reunion parties, academ c classes wi thout quizzes, canpus tours
as well as various course offerings for continuing education credit. She encouraged
everyone to participate in the event.

And, finally, Ms. Stone sadly reported that the Carolina famly had | ost an
out st andi ng nenber this past February. Frances H Snith, a nenber of the Cass of 1939,
had received the Al gernon Sydney Sullivan Award for distinguished service to the
University as a student. She was a |ifetime menber of the Alumi Association and had
served on the Board of Governors. She had al so been elected as the Alumi Association's
first female president in 1980.

V. REPORT OF THE PRESI DENT: Chairman Loadholt called on President Pastides who

made the fol |l owi ng conments:

| start today with the word ‘persistence.” Qur beloved University wll
never stop ‘persisting’ in its quest to serve South Carolina and the United
States and to gain the resources necessary to do so.

| have two brief updates for you this afternoon: the political crisis
of the nonment and then how we are planning to follow up fromour highly
productive Board Retreat of March 9'"

I thank you, ny Board of Trustees, for your persistence and your
support of me and Carolina. | amhearing fromnany nenbers of the Genera
Assenbly and other local officials about how supportive they are of our
University. Specifically, the | eadership of the House and the Senate both
have praised us for facing draconian cuts with steadfastness, wthout
whi ning, without raising tuition and for retaining a | evel of confidence
about the future.

The Ganecock Caucus event, hosted by our Alummi Association at the
basebal | stadiumw th many of you present, was an absolute ‘home run.’ |

t hank you for being there and | pledge that such interactions will be
i ncreasingly common. W are creating a second ‘Garnet Arny’ — this one at
the Statehouse. It will include elected officials who are alumi, elected

of ficials whose districts include one of our 14 campuses and it should
|-98

040709.PDF



i nclude every district and region of the state. | cite Anderson and Horry
Counties as two inportant examples. Qur newest trustees are fromthese
counti es and both have hosted spirited events to help the University’'s inpact
be nore boldly represented in their regions.

The Ganecock Caucus should be close to our students, including our
student athletes, our technol ogies and our cultural events. They should get
good news before others get it and we should listen to themas well. By
doi ng so, they can better carry the flag for the University of South
Car ol i na.

W al so need increased attention fromthe federal government and ot her
i nportant organi zations on the national scene. Qur national advisory counci
is still being formed and yesterday | net with Secretary Andrew Card in
Washi ngton, D.C. He and others are prepared to advise and to take the
Uni versity deeper into those circles where influence and inpact are high

| discussed the stinulus situation with the Secretary and like the
| eadership of the South Carolina CGeneral Assenbly, he understands the
absolutely vital inportance of restoring those funds to our University for at
| east two years.

We are at a critical noment in the history of the University. W are
bei ng rocked by econonic forces and yet South Carolina needs us to be a
bi gger and better University and we are up to the task

The House has drafted a budget that would restore 62 percent of the $55
mllion cut fromthe University since July 1. Wth that infusion of $35
mllion a year for two years, we can neet the challenges. It is not too nuch
nmoney, of course, and we would still be down a | ot economically, but we would
be able to inplenment the strategies presented at the Board Retreat in a very
meani ngful way while the national and state economies return to a senbl ance
of normal cy, we hope, by FY 2012

As the university that nmay have received the largest cut of any in the
United States of Anerica, | cannot fathom being the only flagship university
that does not receive a financial lifeline. W deserve an equal chance to
conmpete with public universities in the other 49 states.

And when the econony does rebound, the University of South Carolina
nmust be a funding priority for South Carolina. W are not nerely one
university in South Carolina, we are the University for South Carolina.
Nearly one in two South Carolinians preparing for their coll ege degree at one
of the state’s public universities is enrolled at the University of South
Carolina. That demands and deserves the attention and support of government
and the business comunity.

In following up fromthe Board Retreat, nmy team has been fl eshing out
the vision and we | ook forward to reconvening very soon with the strategic
pl anning committee and also with you, the entire board.

| amdrafting targets that will set quantifiable goals in a
quantifiable tinefrane to increase our conmtnent to three areas: first, to
take the lead in providing for all South Carolinians an affordable and
accessi bl e higher education, such that our state is above the nedian in the
percent age of adults who have a baccal aureate degree or higher by the year
2025; second, to increase the direct inpact on the state' s econony by
i ncreasi ng annual research awards to $450 mllion a year by 2020; and, third,
to contribute to the advancenent of the econony of South Carolina such that
the gross state product would increase by $7.8 billion by the year 2030.

These are bold targets and each of themstill needs to be fine tuned.
They are not final. Each of themw Il be presented to you, the Board, for
your input and for your eventual approval. | amnot afraid of not achieving

one or nore of these goals in their entirety. But | do know that
acconplishing even a mgjor part of themwll earn the description of the
University of South Carolina that | have used over again since the beginning
of August that no university in Anerica has a greater inpact on the people of
its state than the University of South Carolina.

Focus Carolinais in full swing with two public foruns: one yesterday
and anot her this com ng Thursday being held at the Russell House Ballroom
Provost Moore reported that the nmeeting on Monday was wel |l attended by
faculty, staff, students and alumi - all providing great feedback and ideas
to advance our strategic planning. These forunms now nark the conpl etion of
the first phase of the work of the five Focus Carolina commttees: Teaching
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& Learni ng; Research, Scholarship & Creative Achi evenents; Service
Excel | ence; Quality of Life in the University Comunity; and Recognition &

Visibility.

In closing, let ne return to current events. | nust remain hopefu
about the stimulus funds. | believe that the federal governnent is actively
consi dering neasures that it can take. | assure you that when the stinulus

funds are received, every single dollar will be accountable to the Board of
Trustees, to the General Assenbly and to the taxpayers of the United States.
Every single dollar will be spent to help us achieve our goals. Significant
stimulus funding will be dedicated to admtting and graduati ng nore South
Carolinians than we have served in the past and keeping their education
reasonabl y affordabl e.

The funds will also allow us to specifically increase the University's
national conpetitiveness in areas discussed at the retreat |ike hydrogen and
nucl ear science, health sciences including nursing, the rule of |aw and
busi ness and gl obal conpetitiveness. |In other words, we will take our
programs with world class potential to an even higher |evel

We play C enson tonight in baseball and | wish this spring night could
have been warner, but thoughts of spring cause ne to reflect on the mghty
power of the little seedling in spring. Innately, it knows to send strong
roots down while sinmultaneously sending a shoot straight up to the sun
That’s how | think of the University of South Carolina on this cool, spring
day — we are strengtheni ng our root system by pledging to educate nore people
and to provide nore opportunities for South Carolinians after graduation
while at the sane tinme we are shooting for the stars. Those are not opposing
goals. Just like the seedling, they cone second nature for a strong
uni versity |ike ours.

That concludes my report, M. Chairnman

V. REPORT OF THE OUTGO NG SGA PRESI DENT: Chairman Loadholt asked Andrew Gaeckl e

to step forward so that he and Dr. Pastides could present hima resolution in recognition
of his contributions to the University as Student Body President. Secretary Stepp read
the citation and the Board extended a round of appl ause.

M. Gaeckle expressed his gratitude for the opportunity to have served as Student
Body President and as a menber of the Board of Trustees this past year. He noted that
the University had experienced difficult challenges recently but he knew that the future
was bright. He thanked everyone for their conmitnment to this institution and again
stressed that he had experienced every opportunity as a student at the University of
Sout h Carolina.

VI . OTHER MATTERS: Chairman Loadholt called on M. Burroughs who requested that

a report be delivered to the full Board about the Athletics Department financial position
i ncludi ng bond i ndebtedness. M. Lister further asked that a conparison be conducted
with the other SEC schools. M. Hyman will present this information in the near future.

Since there were no other matters to cone before the Board of Trustees, Chairman
Loadholt declared the neeting adjourned at 2:55 p. m

Respectfully subnitted

Thomas L. Stepp

Secretary
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