University of South Carolina Conflict of Commitment Management Plan

Faculty Member/Investigator:
Entity: 
Faculty and staff of The University of South Carolina (“University”) are expected to conduct their employment obligations and responsibilities in accordance with University policies and applicable state and federal regulations in order to assure the integrity of the institution as an enterprise of higher learning.  As such, you are expected to avoid situations that may impact instructional quality, may involve inappropriate use of institutional assets, resources or information, or that may involve or have the appearance of self-dealing.  
As you maintain a financial interest involving [insert entity name], (hereinafter referred to as “Entity”), you must be particularly careful to avoid situations that may adversely influence your commitment to the University, objectivity, or integrity.
Brief Description of the Entity and Its Activities: [insert three to five sentences describing the nature of the entity’s business, products and/or services]
Brief Description of Your Relationship with the Entity: [insert three to five sentences describing your involvement, including ownership, consulting etc.]
This document serves as the Conflict of Commitment Management Plan, which is required under the relevant University policies and applicable federal regulations for the purposes of managing, reducing or eliminating the potential conflicts of interest that may develop from my commitment to another institution. 

In order to assist the University in managing the potential conflicts associated with my obligations to the Entity, I agree to the following: 

1.  Use of University Facilities and Services by Entity 
I understand that the use of University facilities and services for activities conducted on behalf of Entity must be done in accordance with all relevant University policies pertaining to the use of University facilities. If I wish to use University facilities for activities conducted on behalf of the Entity, I must arrange such use through my department chair and my dean.  Such use of University facilities for activities conducted on behalf of the Entity requires a specific written ‘facility use agreement’ before the activity begins. 
2.  Purchases
I will not be involved in making decisions regarding the selection of vendors, purchasing of items or services from Entity or payment to Entity.  Any and all transactions and negotiations involving Entity will be handled by an impartial party, who is not under my supervision or control, such as my department chair or someone designated by my chair. Additionally items purchased through university funds, including UofSC Educational Foundation and grant funds, are strictly for use in University academic, research, and business activities and cannot be utilized to support activities performed on behalf of the Entity. 
a. Review  
I must meet my supervisor or an acceptable designee on a semi-annual basis, to review information related to my relationship with Entity, its influence on my University activities, and compliance with the terms of this management plan, including any additional requirements imposed by the University Conflict of Interest Committee. Reviews can be escalated to higher frequency (e.g., quarterly or each semester) based on request by my supervisor, designee, or independent monitor (see point 4a below).  The assessment will be forwarded to the Office of the Dean. Such review will take place at the time established by my supervisor but will occur within one half-year of executing this Plan. 
Assessment of the successful conflict of commitment management will be based on the question of whether the outside activities affect the quality of instruction provided at UofSC.  This can include student course evaluations, peer teaching evaluations, review of course materials (e.g., assignments), grade distributions, and other materials as deemed necessary by the reviewer.  
3.  Intellectual Property
I understand and agree that ownership of any new intellectual property arising from my activities will continue to be determined in accordance with the agreements between University and Entity, and University policy.  I further understand and agree that ownership of any new intellectual property developed by University faculty, students and staff will be governed by any applicable agreements and in accordance with University policy. 

4.  Additional Conditions That May Be Imposed to Manage Conflicts of Commitment
a) Appointment of an independent monitor capable of taking measures to protect the reporting of the activities and regular evaluation of commitment conflict (e.g., Dean’s office designee, such as Associate Dean) 

b) Modification of the management plan, which could include restricting UofSC/Palmetto College course assignments for overload and/or closer monitoring of instructional performance.   

c) Modification of other personnel responsibilities as deemed appropriate in modifying the management plan (e.g., service responsibilities). 

d) Severance of relationships that create commitment conflicts, including severance of my employment with the University.  

e) Provisions to clearly separate sites of my activitity for the Entity from my University duties if work for the Entity is to continue simultaneously with my duties for the University. 
5.  Signatures

My signature below indicates my agreement to comply with all elements of this Plan.  I understand that this Plan will be effective upon University acceptance, as indicated below.   

FACULTY MEMBER:

______________________________

Date: _________________

DEPARTMENT:

_____________________________

Date: _________________

CHAIR

COLLEGE (OPTIONAL): 
_____________________________

Date: _________________

DEAN

OFFICE OF RESEARCH COMPLIANCE (Required for Sponsored Projects)

______________________________

Date: __________________
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